Rappahannock Model Railroader, Inc.

Business Meeting Minutes

September 8, 2020

President Phil Shaw called the meeting to order at 7:00 PM at the Church parking lot

Roll Call:

Nelson Barbour (P)                             Mark McDonagh

Morgan Birge                                      Walt McIntrye

Rich Boteler                                         John McKeown

George Brown                                     Mike McVeigh

Thorny Chilton                                    Dick Merrill

Dennis Cole                                         Mike Morris

Bob David                                            Rich Murnane (P)

Lanny Dillon                                        Mike Riabouchinsky

Michael Fields (P)                                 David Rogers

Linda Garrett                                         Phil Shaw

Nick George III                                     Steve Shaw

Kathy Harris                                          Bill Trueman

Bob Hunter                                            Randy Vaughn

Jim Kerley                                             Victor Wolf (P)

Minutes: August minutes were approved with one change. The person working on our web page is Marie not Vickie.

President's Report: Phil Shaw said he will run for second term as president.

First Vice President:  All events for this year have been cancelled. Next year's Christmas Show has been scheduled for December 11-12 for 2021. Dennis has sent letters to vendors to let them know that we will not be having a Christmas Show this year and let them know of our schedule for next year.  He has also got in touch with the Eagles to notify of our changes. February 13-14, 2021 is the Kid's Expo. We need to let them know if we want to participate. A question was asked if we should notify the public of our cancelled Christmas Show. 

Treasurer's Report:  The beginning balance in the checking account was $10,887.69. Outflows for the month was $794.56. Inflow of $33.41 from Amazon Smile. The total in the checking account is $10,126.54. The difference is $761.15.  The beginning balance in the savings account was $6,157.26. A $0.05 of interest was deposited for a total of $6,157.31 in the savings account. The Business All Client CD has $30,308.36 with no interest applied. With the totals in checking, savings, and CD we have $46,592.21 in the treasury.

Budget for the year: Certain things must be paid such as rent of $550 dollars a month that amounts to $6,600 a year with one month free.  Gas cost about $32 a month and that adds up to approximately $330 a year. Power costs around $627 for the year. Other outflows for the year are the Web server is $493, P.O. Box for $124, State Corporation for $25, Liberty Insurance $589, supplies for $152, and repairs for $42. The total is about $8,993. 

Dues comes in the first of the year for the amount of $3670. The difference between our budget and what we have coming in is $5,323.  We don't pay property tax. The CD matures on November 30. There is $400 set aside for the HO layout. The Board of Directors will have to make several decisions about the budget. At this time it doesn't seem necessary to increase dues or have a special assessment. 
Secretary's Report:  Nothing new at this time

Unfinished Business:

Budget: Steve Shaw addressed the budget in his treasurer's report.

Apparel: (hats, shirts, etc.) Nelson asked if anyone wants anything to let him or Phil know. MVP is no longer located on Rt. 3 due to expenses. 

Committee Reports: 

Membership: Nelson is not present

Location: Nothing new

Historian: Not present

Property: Nothing new to report

Publicity: Nothing new to report

HO: Nothing new to report

Web: Marie did church web site. She will move us from Blue Host to WIX. The estimate for the work is $1,400 a one time fee. She will be able to work on it in October. If you want to see her work check out www.Newcityfellowship.org. It is easy to navigate. If we need help she will charge $35 per hour, because we are a non profit,  her usual fee is $75. Our site is not functioning at this time. Linda made a motion to switch to VIX and Randy second it. Motion carried.

N Scale:   Linda Garrett spoke of the interest of a few RMR members wanting to build an N gauge layout.  It was suggested earlier in the year that we look into the T-Trak modular systems which uses Kato track and that they can fit on the top of tables.  Through internet searching she found two companies ( CMR Products and Masterpiece Module kits) listing their modular kits of various sizes both in length and width and their costs.  Also mentioned was that the Kato's complete modular  layout kits discussed at an earlier meeting were found on another company 's site that had them on sale.  The concern is the cost of the kits and is there money available from RMR or are members expected to purchase all.  Linda suggested that RMR purchase the 4 corners and let the members buy their own straight kits to decorate if money isn't funded or available to purchase straight kits by RMR..

New Business:  

Elections: We will be voting on December 3rd. We need nominations for Second Vice President, Member at large, and President. Phil Shaw will run for president, Mike McVeigh for Member at large. If you intend to nominate someone please ask the person first. Mike Riabouchinsky and Rich Boteler will be in charge of the elections. You will have to let them know if someone wants to run.

Member's time: 

Little Charlie had surgery and card was sent. Walt's sister has recovered from the virus. He thanked everyone for the thoughts and prayers.

Bob David suggested to have a Christmas show at the club. The Board will have to talk about this. 

50/50 Was won by Bill Trueman

Meeting adjourned at 8:05 P.M.
