
Rappahannock Model Railroaders, Inc                                                                                                         

Business Meeting                                                                                                                                                

February  4,  2016 

 

President Jim Kerley called the meeting to order at 7:05
 PM

 at Shoney's Restaurant. 

Roll Call   A Quorum was verified.  Two Proxies were also received     

Wray Abbott                                      Mark McDonagh                                                                                                                                                                                                                                                                                    

Nelson Barbour                                  Walt McIntyre                                                                                                                                                                                                                                                                                                                                                         

Rich Boteler                                       Gene Nordgren                                                                                                                                            

Bob David                                          Mike Riabouchinsky                                                                                                                                                                                                                                                                                                   

Michael Fields                                    Dave Rogers                                                                                                                                                                                                                                                                                                             

Linda Garrett                                      Phil Shaw                                                                                                                                                                                                                                                                                                                                                                                      

Ned Hilldrup                                      Steve Shaw                                                                                                                                                                                                                                                   

Herb Huser                                         Randy Vaughn                                                                                                                                                                                                                                                                                                                                                        

James Karns                                       Fred Wright                                                                                                               

Jim Kerley                                                                                                                                                                                                                                                                       

Minutes 

The Minutes were read and approved.                                                                                                                     

 Treasurer's  Report   

We have $31,136.24  in the savings and  $6,194.67  in the checking account.                                                         

 Secretary's Report   

Secretary Linda Garrett had nothing to report. 

 President's Report 

President Jim Kerley reminded everyone that our Holiday Dinner is on February 6
th 

at the Fredericksburg 

Country Club. 

Unfinished Business      

First Vice President Dave Rogers spoke of our weekend at the Greenberg Train Show.  We were given an 

Honorarium and thanked for being a part of  their show.   We were well received by the public.  We  had 

many great compliments.                                                                                                                                                          

Our Saturday at Hope Presbyterian Church was cancelled and will be rescheduled.  At this time April 2
,nd

 

may be the new date.  More information will be sent out in March.                                                                                                

Dave discussed a meeting with the Librarian at the England Run Library and our taking part in their 

STEM program one Monday afternoon in July.  More information will be provided as the date nears. 

President Kerley  stated that Our Holiday Dinner is a casual affair but jeans are not permitted in the 

Clubhouse.   Happy Hour will be from 5:00 to 7:00 
pm

 when the bar closes.  Dinner will start between 

6:00 & 6:30
pm

.    Everyone attending will receive a ticket for one of the three raffle prizes that will be 

given out after the dinner.  Also there will be a special appreciation award given to one of our members. 



 

Committee Reports 

Membership   Committee      Chairman Bob David had nothing to report . 

Upper Level Layout     Rich Boteler stated that the finishing touches on our layout are almost complete.  

There was a water leak into the building and so far nothing was damaged.  He is not sure if it came from 

the snow storm or if the leak came from the next door company leaving a water hose running.  The 

management company has been notified.  We will continue to check the clubhouse for any future leaks.       

2016 Raffle   It has been decided to have just one raffle as there isn't time to order tickets and do one 

raffle in July and a second one at our Christmas Show.   Rich Boteler made the motion second by Dave 

Rogers to research the two types of sets and purchase a complete Lionel Chief Set or a Lionel Chief Plus 

Set be it either steam or diesel, for our new raffle prize plus order the tickets.   The motion was amended 

by Bob David and second by Dave Rogers to have the purchase made and tickets ordered by April 15
th
.  

The amended motion passed.   Chairman Nelson Barbour and his committee will make the decisions and 

begin the process of buying the set and ordering the tickets. 

Christmas Show      Gene Nordgren stated that our Christmas Show has been reserved for the weekend 

of December 10
th
 and 11

th
 with a deposit of $685 being paid.  Gene had spoken to several possible 

vendors at the Greenberg Show in hopes of their taking part in our show.  Gene plans to mail out Interest 

letters to all current vendors and to his new contacts sometime in March. 

Property   Chairman Rich Boteler announced that all five donated the boxes of VHS tapes have been 

inventoried.   A short discussion resulted concerning the keeping of the tapes as they are VHS and that we 

do not have a VHS player.  Several members stated there is the possibility of converting a few of them to 

a CD if one of our members has a dual CD / VHS recorder and player.  RMR member Mark McDonagh 

stated he has a VHS recorder that he will donate to RMR. 

HO Committee    Ned Hilldrup speaking for Chairman Lee Harris spoke of the committee meeting held 

at his home.  Four RMR members Ned, Lee, Bryan Steckler, and Fred Wright, discussed long range plans 

for building our new HO layout.  More members are needed to help plan and design the new layout. 

Several members wondered if the HO committee should make modules instead of a big layout.  Since 

there are many HO layout plans available in books, magazines, and on the internet, the committee needs 

to pick one that will fit the two tables designated for the HO layout.  Members would like to see a small 

HO layout set up and running at our April 9th Open House. 

Web Master      James Karns announced that he will begin setting up our new web site.  He has until 

June to transfer everything over from our Go Daddy web site. The new site will  have extra features such 

as a file server, a bulletin board, and email accounts. 

New Business 

Calendar Events were discussed by First Vice President Dave Rogers.  We will be setting up our modules 

at the Boy Scout Weekend on March 12
th
 and 13

th
 at Saunders Middle School in Dale City.  Our pocket 

size Calendar  handouts should be ready.                                                                                                      

Dave reminded everyone that the 3
rd

 Saturday of the month is a Run Day.  However members are needed 

to straighten up and add shelving on a Work Day scheduled for February 13th.  Look for an email asking 

for helpers and the time. 



 

As a reminder James Karns is collecting used ink cartridges to turn in for credit at the office supply stores.  

You can drop them off at the club house or at the Business Meetings. 

Announcements    Members Time 

President Kerley spoke of holding DCS Review Classes.  He would like to start one or two classes in 

March with six members at a time.  He could possible hold one class on a week day and the second one 

on a Saturday.   Look for more information in March. 

Karen Jones asked if it could be possible to start a Junior Membership Club.  Meetings would be once a 

month for the  running of  trains or their learning and becoming involved with model trains.  This group 

would be separate from our general membership but their parents are welcome to become RMR members.  

The group could develop from the STEM Programs connected to the area libraries.  The group would 

decide to work on HO size trains or be modeled after the Lionel Club program and work on Lionel 

module kits.  More research and information is needed.  The Junior Club would be possible if RMR 

members are willing to commit to helping and working with such a group.  Karen agreed to become the 

committee Chairman.   RMR members  need to put the word out into the community to see if there would 

be interest in having such a club.   It was suggested a flyer be developed to hand out in the community 

seeking members if this is a go project.    

Secretary Linda Garrett announced that she has purchased and is donating to RMR a small play table with 

trains.  It is a 50 piece train set that will work with all types of children's' wooden train sets.  It is in a box 

and needs someone to assemble the table.  Rich Boteler will need to add it to our inventory.                

 Linda stated that her brother in law's daughter,  Katie and Tyler Pricket, with her husband's family, have 

purchased the Red Caboose Motel and Restaurant in Strasburg, Pennsylvania.  They have begun making 

needed repairs and are remodeling the caboose units.  They are also updating the dining car, gift shop, and 

grounds before their Grand Reopening March 1st.   Reservations are open for the coming season.  

 

The 50 / 50 Drawing was held and won by Linda Garrett.   RMR received $14.00. 

 

President Jim Kerley adjourned the meeting at 8:30
PM

. 

 

Minutes submitted by _______________________________________ Secretary. 

 

Minutes approved by _______________________________________ president. 

 

 

 


