Rappahannock Model Railroader, Inc.

Business Meeting Minutes

December 5, 2019

President Phil Shaw called the meeting to order at 7:00 PM at the Salem Church Library.

Roll Call:

Morgan Berge               Jim Kerley

Rich Boteler                  Mark McDonagh

John Carlson                  Jim McFadden       

Thorny Chilton              Walter McIntrye

Dennis Cole                    John McKeown

Bill Craig                        Mike McVeigh

Bob David                      Dick Merrill

Lanny Dillon                   Mike Morris

Michael Fields                Mike Riabouchinsky

Linda Garrett                  Phil Shaw

Mike Greaves                 Steve Shaw

Kathy Harris                   Randy Vaughn

Dan Hicks                       Bob Wilcox

Bob Hunter

James Karns

Minutes: November minutes were approved

Treasurer's Report: Steve Shaw reported that the beginning balance in the checking account was $5,119.35. Outflow was $889.08 which included rent, club shirts, Blue Host Extension, gas and electric. Inflow was $1,248.99 including raffle sales, T-shirts and hats, the 50/50 drawing, donations, dues, Christmas table sales and a donation to Davenport. The ending balance in the checking account was $5,479.26. The difference was ($359.91). The beginning balance in the saving's account was $6,156.81 with an interest deposit of $0.05 the ending balance was $6,156.86. We have a business all client CD of $30,000.00. The grand total in the treasury is $41,636.12.

Secretary's Report: Nothing new at this time.

President's Report: First Thursday meetings will be held at the Salem Church Library. Phil Shaw set up the schedule with the library. A discussion was held about postponing the Jan. 2nd meeting but was not able to find a place so the meeting will be held as planned. 

Unfinished Business:

Christmas Show: The floor will be marked and tables set up on Thursday. The trailer will be taken over to the Eagles as well. All will need to meet on Friday to set up. The module will be set up at 9:00AM. Vendors will be arriving on Friday. There are open spots to help with the raffle both on Saturday and Sunday. Kid's table is covered. There are up to 50 tables sold, so we will need everyone to help. 

Thorny Chilton has spent a day and a half at Spotsylvania County to determine if we could put up any signs. They have outlawed all signs, so we will not be putting any in Spotsylvania. Stafford said that we can put directional signs up but not in the right away. In Stafford there is no issue, at Exxon and CVS who have been contacted. Main roads need to have signs and we need 2 groups of 3 members to set up. This will be done Friday morning at 9:00AM. There are safety vest for everyone to wear. After the show  we will pick up our signs. 

Elections: Nick George was elected to the board of directors. (at large)

Dennis Cole was elected first vice president

Steve Shaw was elected treasurer for the next two years

Kathy Harris was elected secretary for the next two years

Committee Reports: 

Membership: We have several visitors and new members. Lanny Dillon and Craig and Holly Woodward joined at the meeting. 

Location:  Jim Kerley said he will have something in January.

Historian: Nothing new to report.

Raffle: Made $293.00 at the mall and $835.25 at a previous event. The total for this is $1,128.25 with $487.00 on hand.

Property: The heat is on at the clubhouse. Everything is ready for the show.

Publicity: All publicity is done for the Christmas show.

HO: Working on the table top. Phil has talked to Ned's brother Jimmy about the HO donations that are in Ned's basement. There are about 19 to 20 boxes and we have an inventory. We need to give some time before we try to get the boxes of HO. We need to make a donation in Ned's name to the Wounded Warrior Project. 

Web Master: James Karns will continue until April.

New Business:

TCA: The show in the spring is for two days. We would have to go up on Thursday to set up and will need two nights in a hotel. The honorarium  will probably be less. The club members will need to vote on participation. The spring show attendance is down. Only people who want to go should sign up. Some members belong to TCA. It is $15 to get in and a $50 dues to belong for the year. We will need more information but we have at least 10 people who raised their hands and are interested in going.

Annual Dinner:  March 21st has been reserved. For cost to be reasonable we need to make one or two options for main meal. Mission BB charged $11 per person for Karen and James' wedding. Last year there were 52 people who came to the dinner. Further research will be done to determine who will cater this event. 

Club Logo: It is being worked on and will have design by February.

Member's Time:

John Carlson offered children's train hats to be sold at the Christmas show. The cost of the hats is two dollars and can be sold for three. It was approved. 

Advertising is on Fredericksburg.com

Would like to run table top at Marry Washington Hospital. It would be set up outside of kid's area. Phil has the contacts and will be worked out. 

We need 9 people for sign set up and take down.

Linda Garrett congratulated  Nick George for winning the "at large" seat on the board of directors. 

Meeting adjourned at 8:30 PM

50/50 was won by Bill Trueman

