Rappahannock Model Railroader, Inc.

Business Meeting Minutes

March 5, 2020

President Phil Shaw called the meeting to order at 7:00 PM at the Salem Church Library.

Roll Call: 

Nelson Barbour                          Mark McDonagh

Morgan Birge                              Jim Mc Fadden

Rich Boteler                               Walter McIntrye

John Carlson                               John McKeown

Bob David                                  Mike McVeigh

Lanny Dillon                              Dick Merrill

Michael Fields                           Rich Murnane

Linda Garrett                             Mike Riabouchinsky

Michael Greaves                        Phil Shaw

Nick George III                          Steve Shaw

Kathy Harris                              Bill Trueman

Bob Hunter                                Randy Vaughn

James Karns                               Dan Walters

Jim Kerley                                  One Proxy

Minutes March 5, 2020

Treasurer's Report: The beginning balance in the checking account was $14,208.94. Outflows of rent, gas, and  electric was $661.42. Inflows for the month was $1,146.38. This included Amazon Smile, dues, annual dinner and some other small items. The ending balance is $14,693.90. The difference is $484.96 more from the previous month. The beginning balance in the savings account was $6,156.96 and with the interest for the month of $0.05 the ending balance is $6,157.01. Business all client CDis $30,300.82. No change for this month. The total in checking, savings, and CD is $51,151.73.

Secretary's Report: Nothing new to report. February's minutes was approved.

First Vice President's Report: Dennis Cole was absent. In a feedback of Kid's Expo it was said that we need two groups to help set up. One group who knows what to do and the other group to learn. We need to pair up. We were contacted by Marine Core Museum for September 5 and 6. A vote was taken and approved by the members. Modular unit will be used.

April 4 is the Culpeper Heath and Rehab. We need 6 to 7 people. Info will be sent out later. (It has been cancelled due to virus)

June 22-26 vacation bible school to let kids have hands on experience with model trains. It is for three days and we will need four people each day. It is 8-12 each day at UMC Tabernacle church. Will need TT with a few buildings. John Carlson and Bob David will provide equipment. Bring it up at next meeting. 

President's Report: Our meetings at the library are not closed. Non members are welcomed. 

Kid's Expo: Both doors were unlocked at the clubhouse. We will have  to change the locks. You need to double check when you leave. 

Trip to Spencer NC for April 13-14. It is best for Wednesday and Thursday. (This has been cancelled)

No one is to use our club logo, RMR or Rappahannock Model Railroaders Inc. without board of directors approval. 

Agricultural Fair: It is time to decide to participate or not. We had good weather last year. Need to consider the Covid-19 virus, if things get bad we can't go. We are not getting any advertising by the fair. We sell a lot of raffle tickets at this event. Bob Hunter made a motion and Dick Merrill second it. A voice vote was taken and it was approved that we participate. 

Unfinished Business:

Annual Dinner: Sunday March 22 at the Eagle's lodge social from 5:00 P.M. and dinner at 6:00 P.M. Come in at opposite side from where we had our Christmas show. You must have cash for drinks and need to pay through a member of the Eagles. (Postponed)

Kids Expo:  We have been invited back for next year. We want to order kids hats for the event.

Committee Reports:

Membership:  Dues have not been paid by everyone and will need to be remove from membership list and must check for key. Members would like to have sweat shirts and need to get prices. Possibly have blue or gray sweat shirts. Must pay ahead when ordering any apparel. 

Location: Jim Kerley reported that a 2,000 sq feet building would be about 4-5 thousand dollars a month. We can't afford this much each month. He is working on the airport property. 

Historian: Not present

Raffle: Need a volunteer to head up this committee.

Property:  Everything is fine at this time

Publicity: Having open house advertised. It is on April 18th from 10-4. (cancelled)

HO committee: Bob Hunter stated that they will have operation by June of 2020.

Web Master: Working on getting a person to do the web page. 

N scale committee: Linda Garrett needs a list of members. Need to know weather "T" track or can have a $49 kit by KATD. There are other companies that sell wood kits Want to build modules by members. There are four members so far. 

New Business:

Open House:  It is scheduled for April 18th from 10-4. A list of foods needed will be sent out. Vehicles around the club will be moved. We need to run trains on all tracks. Tom will not be there but will lend his grill. Mike McVeigh will bring hand sanitizers.

(This event has been postponed)   

Culpeper Rehab: The April 4th event has been cancelled. 

Member's Time:

* Paper hats should be available for all events.

*Google group can be a problem.

*Great American toys at Dulles expo had a TCA booth. Linda talked to them and they said we will have the VIP treatment in October. The fall show is the big event and we must be proactive. 

*Mike McVeigh wants to set up a group to do scenery. Each person would have a platform and leave it in his basement. There are some people who have interest. We will try to fix up scenery at the clubhouse where we have an air brush.

50/50 drawing: Jim McFadden

Meeting Adjourned at 8:10 P.M.

